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PROCLEUS™

PROCLEUS IS THE COMPLETE ONLINE STRATEGIC PROCUREMENT ACADEMY, TOOLKIT AND RESOURCE
CENTRE FOR PURCHASING PROFESSIONALS

Our unique Procleus digital platform enables global
procurement teams to deliver remarkable benefits and
unlock significant potential from the supply base. Featuring - :
an extensive library of digital learning modules, individual - _— m il
competency assessment and managed learning programs B o=

alongside the complete suite of processes, tools, templates -
and resources for procurement and negotiation, Procleus is R - g
the essential tool for today’s procurement teams. =

Procleus brings together your entire global procurement
team by establishinga common process, language and ways
of working throughout your organization.

The platform helps you manage complete learning and
development programs and provide all the procurement
and negotiation skills your team needs to realize success.
Procleus equips you to develop high performing global
teams by enabling collaboration and managed workflow for
strategic procurement and negotiation projects.

Procleus is modular and fully customizable for your
organization with a range of options that can be added or
removed in accordance with your priorities to support where
you are on your procurement transformation journey.

MAKE PROCUREMENT A STRATEGIC CONTRIBUTOR T0 BUSINESS SUCCESS
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PROCLEUS OPTIONS

Toolkits - Strategic Sourcing and Negotiation Toolkits

Process and full suite of tools to support each step
(including quick reference guides and practitioner
resources), plus online and downloadable templates for:

o Category Management - 5i® Category Management and
5i®Lite

Project and Workflow Management

Supplier Relationship Management - 5S Orchestra of
SRM® including 5A Strategic Collaborative
Relationship process

Negotiation — Red Sheet®, Red Sheet Lite and Red Sheet
Nano Negotiation planning toolkits

Automatically available to platform subscribers during
the term of their license, new tools and functionality
planned as part of our 2018 product development
roadmap include:

» Red Sheet web application to create and manage
negotiation plans online

Procurement Academy

Online planning and collaboration for category
strategy development and full workflow management
(late Autumn)

Strategic procurement project management dashboard
— capture performance information and monitor

progress of your team’s category management projects,
SRM projects or negotiation plans in real-time (Autumn)

A comprehensive range of assessment, self-study and
managed learning programs to measure and develop
individual and team wide capability:

o Competency assessment — multi-point procurement
or negotiation assessment tools for individuals or an
entire team

* Learning and development plans — individual personal
develop plans or team-wide learning and
development roadmaps

On-demand video learning — vast library of high quality
streamed videos for all core processes, tools and
activities

Digital learning library — substantial library of digital
learning modules for category management, SRM
and negotiation

Digital dynamic learning - managed time-bound team
learning programs, with options ranging from ‘digital
learning weeks’ to 12-month supported programs.

Option to create unique custom digital and/or video
based learning modules or programs to reflect specific
organizational needs.

Procleus is a secure online platform that is fully compliant with the latest data and security
requirements for the US and EU. Procleus is provided on a subscription basis with options for
customization in your branding with unique content and addition of your specific material.
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